CITY OF ARCHDALE

CITY COUNCIL

MEETING DATE: Tuesday May 24, 2022

SUBJECT: Public Hearing: FY 2022-2023 Annual Budget.

RECOMMENDATIONS OR COMMENTS: The proposed budget, including the City
Manager’s budget message, has been available on the City’s website and at the Archdale
public library since May 11, 2022. On Monday, May 16, City Council held a budget work
session resulting in revisions to the proposed budget. These revisions were accounted
for and updated copies of the budget message and proposed budget were placed on the
City’s website and at the Archdale public library.

Attached is the proposed City of Archdale Operating Budget Ordinance for the Fiscal Year
Ending June 30, 2023.

SUMMARY OF ATTACHED INFORMATION: Proposed FY23 Budget Ordinance.

ATTACHMENTS: [X] YES [ ] NO
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This document was originally posted on 5/11/22. Amendments stemming from

a 5/16/22 City Council Budget Meeting are noted in Red on page 2.
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Dear Mayor and Members of City Council:

Pursuant to Section 158-11 of the North Carolina General Statutes, | am pleased to present for your consideration the City
of Archdale’s proposed budget for Fiscal Year 2022-23 (FY23). This budget has been prepared in accordance with the
North Carolina Local Government Budget and Fiscal Control Act. The budget is balanced and represents a continued effort
to serve the citizens of Archdale in an efficient and sustainable manner.

The recommended fund budgets are as follows:

FUND MANAGER RECOMMENDED
BUDGET
General Fund $13,524,900 $13.676,755
Water and Sewer Enterprise Fund* $5,992,535 $6,017.050
Stormwater Enterprise Fund $485,825 $491.085
Total $20,003,260 $20,185,790

*includes W/S Capital Reserve Fund ($2,030,000)

The proposed budget, as presented, is balanced using the current property tax rate of $0.31 per $100 of assessed
valuation. Based on current valuations, $0.01 generates $111,779 of revenue. Given that Guilford County completed a
tax revaluation process in the past year, a revenue neutral tax rate would be $0.3134.

Amended
City Council met to discuss the proposed budget on Monday 5/16/22. After much consideration, the budget
proposal was amended to reflect Council's requests.




INTRODUCTION

In preparing the FY23 budget proposal, it has been difficult not to think years beyond 2022-2023. The City of Archdale finds
itself in an enviable position as the COVID-19 pandemic eases. The City’s finances are sound, quality of life in the
community is high, and healthy growth is taking place. Major economic development projects in the region such as Toyota
at the Greensboro-Randolph Megasite and Boom Supersonic at PTI Airport will dramatically alter the landscape of the
Piedmont Triad in the years to come.

Even before the wave of recent economic development announcements, Archdale’s real estate market was thriving. With
limited housing stock available, numerous new subdivision proposals have been submitted and/or approved. Commercial
developments and industrial projects are also on the rise. Archdale is prepared to handle this anticipated development due
to the foresight of our elected officials and stable organizational leadership. The future is very bright for Archdale.

The proposed FY23 budget focuses on fiscal responsibility and maintaining high levels of service as we prepare for
population growth. However, this budget also tackles needs within the Capital Improvement Plan (CIP), goals of the Plan
Archdale comprehensive plan, and takes advantage of opportunities presented by American Rescue Plan (ARP) funding.

A prominent residual effect of the pandemic has been the Great Resignation. Many people are changing careers, choosing
to work from home, or leaving the workplace altogether. Retaining a talented, dedicated, and well-trained workforce is a
primary objective of the proposed budget. The knowledge and skills of existing staff would be expensive and time
consuming to replace. Additionally, shortages in the labor market have made recruitment of new employees difficult.
Starting pay for prospective employees has been increased in the proposed budget to remain competitive in an era of
skyrocketing inflation.

Information Technology (IT) remains a primary objective in the FY23 budget with purchases in every department aimed at
improved network security and efficiency. Ransomware and cyber-attacks often target small to mid-sized government
agencies who are traditionally ill-prepared. Archdale IT staff members take great pride in their efforts to decrease the
likelihood of such an event. In FY23, investments in servers and switches at City Hall and the Police Department will result
in faster speeds for employees and improved security for all.

Meeting the requirements of State issued permits for water distribution, sewer collection, and stormwater management
remains paramount. Expenditures in FY23 are once again focused on preventative maintenance (PM) and preparing for
future needs. Repairs and upgrades to targeted sewer lines will ensure sufficient future capacity for decades to come.

Below are some highlights of the proposed FY23 General Fund, Water/Sewer, and Stormwater budgets:
GENERAL FUND

The General Fund supports traditional government services such as public safety, recreation, planning, and general
administrative services. It is funded by ad valorem taxes, sales and use taxes, and locally generated fees such as solid
waste collection, park rentals, program fees, zoning applications, etc. Highlights from the proposed budget are noted below:

General Fund Revenues

e ltis expected that Ad Valorem tax revenues will see modest gains in FY23 as the market for real property remains
hot. A tax revaluation in Randolph County is anticipated in 2023 which will likely play a role in the FY24 budget.
Guilford County completed their most recent tax revaluation in 2021, resulting in a small increase in Ad Valorem
revenue in the proposed budget.

e Consumer spending continues to outperform expectations. It is expected that this trend will continue in FY23
resulting in approximately $4M in revenue from sales tax.

e State issued Powell Bill funds are utilized for ongoing street maintenance. This funding source has been on a slow
decline for years, but new provisions in the adopted State budget paved the way for an increase in the current fiscal
year. In FY23, $345,000 in revenue is expected, which is comparable to what was received in FY22.



While taxes on telecommunications and video programming have been negatively impacted in recent years as
customers “cut the cord” from traditional entertainment sources, revenue from the Utility Sales Tax should remain
almost consistent with FY22's projection.

Parks & Recreation revenue is expected to show solid growth in FY22 as facilities continue to reopen and
programming offerings expand.

While the Consumer Price Index (CPI) for Water and Sewer and Trash Collection increased over 4% in the past
year, our Solid Waste contract includes a cap of 3% on increases. Revenue from Solid Waste fees will increase in
the recommended budget resulting mostly from a proposed $0.40/cart rate adjustment to cover this increase.

Recycling revenue is expected to see modest growth related to increased users.

The American Rescue Plan, signed into law in March 2021, allocated direct funding to every municipality and county
in the United States. The City of Archdale will receive a total of $3.67M in stimulus funding from the ARP.
Additionally, the City was awarded $650,000 in State Capital and Infrastructure (SCIF) grants in FY22. All of these
monies are accounted for in separate multi-year grant funds, and therefore are not reflected in the proposed FY23
budget.

General Fund Expenditures

The cost of offering health insurance for employees will remain consistent in FY23 due to a change in insurance
plans. The cost share for FTE staff will remain $36.50/month with participation in the wellness program.

In an effort to remain competitive in recruiting personnel, the pay plan has been amended to reflect a $15.00/hour
minimum rate for full-time employees. To minimize the resulting salary compression and to address current
inflationary pressures, a 6% cost of living adjustment is proposed for current staff.

FTE staff level is increased by 1 with the addition of an Assistant City Manager position.
Facilities & Grounds will have HVAC controls updated in the Police Department and at the Recreation Center.

The opportunity to acquire property adjacent to City-owned property on Old School Rd and a direct allocation of
funds from the approved State budget resulted in the delay of constructing a new equipment shelter at Public Works.
Purchasing 22 Old School Road allowed for the new shelter to be situated in a more advantageous location and
the level of state funding triggers auditing measures aligned more directly with upcoming fiscal year audits which
will also include significant federal/state grant revenue.

Public Works will also replace and expand their existing security camera system in FY23, in addition to adding a
new metal building for gas and equipment storage.

Planning & Zoning staff continue to work on updates to Zoning and Development ordinances recommended in the
Plan Archdale! Comprehensive Plan. Additionally, Planning staff intends to incorporate a digital plan submission
software to streamline review processes.

Parks & Recreation Department will have architectural renderings of a Recreation Center expansion completed and
enter a contract for construction of the expanded building.

Three new ballfields were developed in FY22, repurposing the underutilized upper ballfield near the entrance to
Creekside Park. Park staff intend to have the ballfield lighting upgraded for these facilities in FY23.

The proposed budget includes $26,000 for greenway maintenance. This recurring project began in FY18 and
continues to make walking, running, and biking safer within Creekside Park. Additionally, one of the State Capital
and Infrastructure grants received by the City will assist in the cost of doing maintenance and upgrades to existing
greenway segments.



e The North Carolina Local Government Employees’ Retirement System (LGERS) Board of Trustees amended the
base employer contribution rates, effective July 1, 2022. The law enforcement rate increased from 12.04% to
13.04%, while the non-law enforcement rate was moved from 11.44% to 12.18%. This is a $34,855 impact to the
line item.

¢ In keeping with annual plans, the Archdale Police Department (APD) intends to replace 3 patrol vehicles in the
recommended budget. Vehicles are in high demand and may be difficult to find due to parts shortages and supply
chain issues. The APD also aims to replace interior lighting throughout the Police Department for modernization
and efficiency.

e The APD seeks to expand its body-worn camera system in FY23. Additionally, this will be year 2 of 3 for handheld
radio replacements.

e The APD intends to use Asset Forfeiture Program funds to purchase a new K-9 to replace Storm, who will be retired.

e IT will replace Storage Area Networks (SAN), servers, and virtualization hosts at both City Hall and the Police
Department to increase network security and improve efficiency.

e Other IT expenditures continue to be broad, especially in the realm of network security to ensure compliance with
CJIS and PCI standards. Computer equipment replacements and Software as a Service licenses touch every
department.

e The City's spring and fall clean up events continue to be wildly popular. The FY23 budget once again funds the
two clean up weeks in addition to electronic recycling and document shredding events which have become expected
public services for the citizens of Archdale.

e In sanitation, costs for the pickup and disposal of solid waste will increase 3% per the City’s existing contract.
Disposal of recycling remains a challenge, though rates are improving.

e The City will continue its annual street paving program with $350,000 of Powell Bill funding.

WATER AND SEWER ENTERPRISE FUND

Revenue in the Water and Sewer Enterprise Fund has shown modest gains in recent years. Though residential, commercial,
and industrial growth all seem imminent in our community, staff budget this fund conservatively in case unforeseen
circumstances slow development.

The FY23 budget includes a proposed 4% increase in utility fees and the affect this would have on a minimum bill is shown
below. In addition to assisting with upcoming capital projects and repairs, increased revenues would help the City meet
State permit requirements for safe day-to-day operations of water distribution and sewer collection systems.

Utility Current ( 4:";: ;Z:Ze )

Water $16.36 $17.02

Sewer $19.79 $20.58
Total $36.15 $37.60

*represents a minimum bill of < 2,000 gallons



The City of Archdale owns 1,559,000 gallons of treated water capacity per day from the Piedmont Triad Regional Water
Authority (PTRWA). 915,000 gallons is billed on a ‘take or pay' basis by the PTRWA and will essentially serve Archdale’s
daily needs. The balance is available and paid for as needed.

The City also owns a ~10% stake of the Eastside Wastewater Treatment Plant in High Point (2.5 MGD available) and all
the City's wastewater is treated at this plant. Sewer system maintenance costs remain a priority in FY23. In addition to
nearly 80 miles of gravity sewer lines, the City owns 10 pump stations which require ongoing preventive maintenance (PM)
to ensure Collection System permit compliance. The proposed budget continues aggressive PM on all the pump stations
to minimize risks associated with pump failure. Specific highlights from the Water and Sewer Enterprise Fund budget follow:

PTRWA has noted that annual rate increases are necessary to keep pace with costs. The rate proposed in FY23
reflects a 3.5% jump. This increase is modest compared to most years and results in a rate of $1.17/1,000 gallons.

Wastewater treatment costs at the Eastside Treatment Plant are increasing by 8.25% FY23.

PM on the City’s 10 sewer pump stations, generators, and automatic transfer switches will remain a priority in FY23.
Efforts will continue to rehabilitate the wet wells of pump stations showing age and wear. This will extend the useful
life of these valuable amenities.

In recent years, substantial efforts have been made to modernize the Weant Road sewer pump station, which is
the City’s largest and most important sewer system asset. In FY23, it is proposed that further work is completed to
improve efficiency and minimize opportunities for sanitary sewer overflow (SSO) events.

The proposed budget leverages American Rescue Plan (ARP) funds with City funds (and potential grant sources)
for future water/sewer infrastructure needs The City will reimburse employee salaries and benefits as allowed with
ARP funds. These funds will then be transferred to the water and sewer capital fund for engineering and
construction services for repairing and upsizing sewer outfall lines serving the entire City.

Water/Sewer staff have budgeted to purchase a micro-excavator and to replace a zero-turn mower.

The proposed budget sets aside funding to have the water system mapped and evaluated by an outside consultant
(an Asset Inventory and Assessment) as well as a having a utility rate study completed. Grant funding will be sought
in hopes of offsetting these costs.

The proposed budget includes funding to have Arc
Flash studies completed on the 7 sewer pump
stations that need updated reports to ensure the
safety of staff and contractors performing
maintenance.

In addition to the funds budgeted for the
purchase of water for distribution to the City's
utility customers and treatment of wastewater,

$760,350 is included in this budget for interest A
and principal payments on the following: State . r da\
Revolving Loan that the City used to purchase a ] — UniTy - Loy,

~10% interest in the City of High Point's expansion
to the Eastside Wastewater Treatment Plant,
investment in the PTRWA, and principal and
interest payments on financing to fund several water
and sewer projects throughout the City's utility
system.




STORMWATER ENTERPRISE FUND

Stormwater utility fees are used to support compliance with Federal and State stormwater regulations. The revenue allows
the City to pursue needed upgrades and repairs to City maintained stormwater pipes and ditches. Stormwater fees are also
used to fund the costs of street sweeping, leaf and limb collection, citizen education/outreach, and the grinding of collected
vegetative debris annually.

Since the origin of the stormwater program in 2008, no increases have been sought to the monthly utility fee. Once again
in FY23, it is proposed that the utility fee remain unchanged. As a result, revenues are expected to show modest growth.

Funding from Stormwater will be used to replace one pickup truck and to support professional services in the event a small
area stormwater plan is desired.

CLOSING

In closing, | wish to thank City Council for their ongoing support. Years of steady leadership and sound fiscal governance
have positively impacted the future of our community. It is because of your foresight that Archdale is capable of taking on
large projects that will have impacts on our community for years to come.

| also wish to express sincere gratitude to the City of Archdale employees for their commitment to providing exceptional
service to our citizens. Each department brought well-developed budgetary requests and realistic expectations to this year's
budget process. | particularly wish to thank Finance Director Lori Nurse, Deputy Finance Director Mark Barnhardt, and the
entire Finance staff for their effort and dedication. We look forward to reviewing this document with Council and receiving
public input. We are prepared to make adjustments that the Mayor and Council may recommend.



The following schedule is proposed for your consideration of the FY23 budget:

Wednesday, May 11, 2022 Budget Submitted to Council and Public

Monday, May 16, 2022 Budget Meeting #1 @ 9:00am at City Hall Training Room
Wednesday, May 18, 2022 Budget Meeting #2 @ TBD (if necessary)

Tuesday, May 24, 2022 Public Hearing on Budget/Targeted Adoption of Budget

Respectfully Submitted,

U

Zeb Holden, AICP
City Manager

Z
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CITY OF ARCHDALE
OPERATING BUDGET ORDINANCE
FISCAL YEAR ENDING JUNE 30, 2023

BE IT ORDAINED by the City Council of the City of Archdale, North Carolina that the following anticipated fund
revenues and expenditures by function, together with a financial plan, certain Fee and Charge Schedules, and with
certain restrictions and authorizations are hereby appropriated and approved for the operation of City government
and its activities for the fiscal year beginning July 1, 2022 and ending June 30, 2023.

GENERAL FUND $13,524,900
WATER & SEWER FUND $3,962,535
WATER & SEWER PROJECTS $2,030,000
STORMWATER FUND $485,825
TOTAL EXPENDITURES $20,003,260

Section 1. General Fund
ESTIMATED REVENUES

F e Y= (o =T 4 I = VR 3,414,900
INEEIEST INCOME ...ttt ettt e e e et e e e s e eneeeeeeneeeees s eese e s seeseeeee e e eseeees 111,000
Interest INCOME — POWEII Bill ..............ooouiiiiieeeeee ettt e s e e ete e e e e e e e ee e e e e e s e e et e e e e 7,500
Concessions — Parks @and RECIEALION ............ooceeeerieeeeeeeeeeeeeeeeeeeeeeeeeeeeee e e e e e e e ee s e e eeee e 0
Ballfield CONCESSIONS ......coiuieiteiitiiei ittt r et e e e ste st e eaeeseesseeaseeeeseeseeneessesseeseseeeeeeeeeeeeee o 4,000
LTI ToT=] | = T LT o 89,000
DONALIONS — PONCE ....ceieie et 10,000
Credit Card TranSaCtion FEES........uiiuiin it e e e e 6,000
U (LS T= [T - b O 615,000
POWEIIBIIl isscns0imissamsssmsascosissimmmnnnnennananssnes samesssmnss sns ca e ssames oo s was s vsssossnsss st s sy s s e ssssesamsmrss 345,000
UNauthoriZed SUDSTANCE TAX ...c..oiuviiiiieie ittt e e te e et e e e eeneeeeeeeeeeseee e e eee e s ees e et e e e e e e e 1,000
R T= 1= = SR 4,000,000
LTt g T o R o T= I RN 47,000
F = O3 o =1 (o S 1,500
Police DePartMEnt GraNt........c...coeieiririiriinieeeeeec sttt st st e s e e e eseesee st eeseaeeeeesseessesnnsesesesneens 5,000
ZONING PEIMILS ...ttt ettt se et et s e se st e e ee e e s eeeeesseaeaneasneseensssseeseesseeses 4,500
Zoning & Annexation AppliCation FEES ..........cecicueiiiiiictccieceeeeee ettt se e eses s e ees e e enans 6,000
SUDAIVISIONITREC FEES ....cuoeeiieeiiieitieee et ee ettt e et e e e seeeseeeseseansaeseeeseesseeeeessesees e em e e e e e e e oo 15,000
T[T A= 1 (RSO RTRRRRRI 760,700
RECYCING .ottt st e s s ettt et et ees et e e saeeeeeneneeseeeseeemeeseseeaes 206,100
Solid Waste Disposal Tax DIStriDULION ........cccccveieiiriiiiieiicceiees et s e e eeeeresneeeseees s e sssenen 9,400
RECTEALION REVENUES ...ttt e e e e e et e et e e eeeseeeeeeaesee s s et essee st e eeee s e 216,200
=T gL el =T (=T 1 (T o R 22,300
Fund Balance ApPropridted ............ccceecueiiiiieiieiie e eeee e s e e e e e s s eeeeasasse e seseeseessseeesesses e s sesses e - 919,549
Restricted Fund Balance APPropriated ..............cceeeiueeiciieiieeeeeeeeeeeeeeee e e eeeseseesesesseeson s e esesseons -13,930
Assigned for Capital Fund Balance Approprigted............ccoovveeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeers s sessesseesseeas 4,261,979
State Funds from Randolph County — LIDrary ..........cooceuciuieeeeeeeeeeeeeee e e eeseveeeeeeeeeeeeee e 12,000
Revenue from Other GOVEIMIMENTS ...........couiieivee et ee e eee e e eee e eereeeesseeeeeeeee s e et s e e e e e eee e e e 0
TDA Grant REIMBUISEMENL............oouiiieiiieieee et eee et et eseeeeseeeseasesaseassesresssssessesteeeseeeeeeeeeeeeon 20,000
Economic Development Grant ...........cccieecuereeeeui ettt et aeeeee s e eeesmeenesseeessseesesaes 267,300
TOTAL $ 13,524,900



APPROPRIATED EXPENDITURES

GOVEIMING BOAY ...ttt ettt st e et et et s et e enese e eneaneseeeesesees 52,450
AAMINISIFALION ...ttt et e et e et et e e et eeseeesenessensnessesesseas 379,920
Information/Communications TECNOIOGY . ......c.cuuuiiuneiiei e et e e tee e e e eaeeean, 699,910
FINANCE .t sttt et e et e e e eees et eeeeee e e e e seeanaanessesersses 395,680
=T - | 45,000
FaCilitieS @Nd GIOUNAS .....co.coiieiiiiiieictieeee ettt e s et e e e e eeee s e e ee et eaesseesseseeessesesessssesens 540,615
POLICE ..ot ettt st et e et et et e e e ete et eneeae et eet et et eaeeat et eeeerenreseeeeens 3,837,369
Fire INSPECLIONS ......eeieirieree ettt et st e e et eneeeeeseeeaeeeeantnsaneeseeneeenaneenseessoes 32,945
Planning and ZONING ........coccoirerrminericie ettt e e eee st e seseaseseeeasesseeaseenssrnanenseeressses 616,220
SUMBOUS cucisuinuivscsisiammmiinisnsinamanmressessasemamsamnmrrasstrasses visssasensesensantsses vossss osts ssisssasss sessas s ousude s o8 eaisuie LEessEn 525,200
SIEEES — POWEII Bill ...ttt ettt e et e e eeese e e eeaeeeeee e et eeeee e e e e e e e et e et e e 472,000
SANMALON ...ttt e et et e et et e et et e et e ee et eanneen et s et ereeneeneresenes 1,032,800
Parks and RECTEALION ..........cciriiriiriiii ittt ee e et s e e s et e e s e sneanetseaseesenes 4,523,701
SENIOT AGUIES ...ttt e e e s ee et e et e et e eee e e st esaaneaneeemeeesaseenseeeesenaes 30,750
LIDIPALY s voussscimvsssnessansosinsnmessmssmsssssessissssasss s siimis s aniias s 5o nsmams nesanstonss senesassss o cememmsmssseaens e demms stasenss sgove 152,860
CommuNity PrOMOLIONS .....cc.ciioiiiiriiieisiese ettt sttt ee e s e s e eneeeeeesseee s e enesseeseeesns 177,480
NON-DEPAMMENTAL ...ttt st e et eesee e e e e eeeanesseseennas 10,000
TOTAL $ 13,524,900

Section 2. Water and Sewer Funds
ESTIMATED REVENUES

INEEIESE ...ttt e b et e e e e et e et e e e e e et e eaeseeeeneenseaneeneeeeaeennens 51,000
MiSCEIIANEOUS REVENUE ......coiiiiiiiiieiesieteeeeeee s ettt ee e e et e e e e eee e e e nteneaseaessrenea 0
APPUCALION FO8  uussuorinsssismonsssnsmssinims s s esmimmsmiss s snen svasatemasmtenmmorms smsesamrs sy sesace 16,000
REIUMEA CRECK FEE ...ttt ettt e e eae et e e e et eaaeeseeeeseaseasesssenesnens 1,000
Sale of Meters/TranSPONAEIS........ccicceeeecieiecie ettt et ettt e saeneeeaeeeeeeeeseeenneeeseaseeseenesneeees 14,000
Water/Sewer EXtENSION REVIBW........cccieiuiiieeicieeececee ettt et ee s et eeeeeeeessaeeee st essseesesesaes 1,000
WELEE CRAIGES .....cviiiieccii et st sttt s sem e et ee et et en et et e eaeeeeeeenenes 1,917,800
SEWET CRAIGJES ..o ieieiiieieertesie sttt ettt et e e e eeesee e e e eneeneseeseseeseaneeasasseeseesssesssesseses 2,485,000
WaLEr @Nd SEWET TADS ...c.ccveeeeiririiiiiieieeeeee e s sttt s ee e st eee e et eee st et et st e st eaesesesasessnsssassesanes 25,000
Hydrant Meter RENTAL ..........cccoi ittt sttt ettt see e e e e eeeenasaeennsnens 500
Cell Tower Rental REVENUE .........cciecuiieeicccteec ettt et ee e et a e s eee e e e eneasenes s enseneseesessens 60,800
I | TP 70,000
NONPAYMENE FEE.......cueeiiiieeeee ettt st et e et st e s aeene et ee e e eeeeeaseneassnesenes 48,000
Fund Balance APPropri@ted ..o ettt e et e st e e eeeeeeeeeseaseaeanenes -727,565
Transfer From Other FUNAS — ARP ...ttt ettt eeee e e eeeeesseseeeeseeansa e eeesenes 0
TOTAL $ 3,962,535

APPROPRIATED EXPENDITURES

Water and SEWETr OPEIatiONS ..........ccccceeeieieiieiriiceeietet et et sae et e et st e e et s e ee e e eeeaseaneasseassesesssssesens 3,962,535

TOTAL

Section 3. Water and Sewer Special Revenues Fund
ESTIMATED REVENUES

$ 3,962,535

INTETESET < cucinsvimrvimsoniamiamnnincsassinmmmsremmmnsansnressssssssnesns orssenssn omesicvane s vas s ¥ i e R S e s AR S 1,800
LOe] g TgT=Tor (1o g T =TT OSSR 25,000
Fund Balance APPropridted .......ccoiicoiieciceccceceee ettt ettt seseeee e et e enean e e ane e eeeeensens -26,800
TOTAL $ 0
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Section 4. Water and Sewer Capital Project Fund
ESTIMATED REVENUES

INEEIESE INCOME ...ttt ettt ettt e et et ee e eneee e eeee e et e et e seseemseeeseeseesaens 23,600

Net POSItion APPrOPHALEA ....coeeueeeeieeiieeie ettt ettt et e e e e e etessssesseeseessesseensseeseeseesseeseeeae s 2,006,400
TOTAL $ 2,030,000
APPROPRIATED EXPENDITURES

Water and Sewer Capital PrOJECE .........ccciccieieiiiciceceeeicee ettt eeeen e e s e e e e eee s eeeeeseaens 2,030,000
TOTAL $ 2,030,000

Section 5. Stormwater Fund

ESTIMATED REVENUES

Q1= (=] S TSR 11,200
Stormwater Charges - RESIAENLIAI .........cccceuiieiieecceceeee et e e e e seeseeereeeeseee e eeeee s 264,000
Stormwater Charges — COMMETCIAL ...........coveveuieetiiiie et e eeeee e e e tvete e e s eeeeseeseeeseseeseeseesessereessns 232,000
Net POSItion APPrOPHALEA ........cciicirieeeciiciceicte sttt e seeeeeeeseeeseeesnaeessensssesseseesssessesaea -21,375
Transfer From Other FUNAS — ARP ..........oovoiui ettt e e eseeea e s e eneanee s eeneassassseeseassoeens 0
TOTAL $ 485,825

APPROPRIATED EXPENDITURES
StOrMWALET OPEIAtIONS .....cueiiieiieeciieti ettt et ee et s ee e eee e st eeeeseesasenseensseressessssessssaes 485,825
TOTAL $ 485,825

Section 6. Levy of Taxes

There is hereby levied, for fiscal year 2023, an Ad Valorem Tax Rate of $0.31 per One Hundred Dollars
($100.00) valuation of taxable property as listed for taxes as of January 01, 2022, for the purpose of raising the
revenue from current taxes as set forth in the foregoing estimates of revenues, and in order to finance the
foregoing applicable appropriations.

Section 7. Levy of Taxes

There is hereby levied, for fiscal year 2023, a Tax on Gross Receipts derived from retail short-term motor vehicle
leases or rentals of one and one-half percent (1%:%) of the gross receipts from the short-term lease or rental of
vehicles to the general public as defined in Section 105.871.1 of the North Carolina General Statutes.

Section 8. Fees Schedule

There is hereby established for the fiscal year 2023, various fees as listed in the Business License, Planning
and Zoning, Parks and Recreation, Sanitation and Stormwater Fee Schedules.

Section 9. Utility Fees and Payment Applications

There is hereby established, for fiscal year 2023, utility fees and charges as well as payment application policy
as listed in the Water and Sewer Fee Schedule.

Section 10. Authorized Positions

There is hereby established, for fiscal year 2023, a schedule of authorized positions. Position authorizations
are initially established by the annual budget ordinance. Changes to this schedule may occur during the fiscal
year, as authorized by the City Council.
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Section 11. Assignment of Classes to Grades

There is hereby established, for fiscal 2023, the Assignment of Classes to Grades with the schedule of minimum
and maximum salary ranges.

Section 12. Purchase Orders & Capital Outlay

All purchase orders will be pre-audited in accordance with the Local Government Budget and Fiscal Control Act
and issued on all purchases greater than $1,000. All purchases greater than $5,000 will be properly capitalized
according to the City's policies.

In accordance with 2 C.F.R. § 200.320(a)(1)(iv) and the applicable provisions of North Carolina law, the City of
Archdale hereby self-certifies the following micro-purchase thresholds, each of which is a “higher threshold
consistent with State law” under 2 C.F.R. § 200.320(a)(1)(iv)(C) for the reasons set forth in the recitals to this

resolution:
A. $30,000, for the purchase of “apparatus, supplies, materials, or equipment”; and
B. $30,000, for the purchase of “construction or repair work”; and
C. $50,000, for the purchase of services not subject to competitive bidding under North Carolina
law; and
D. $50,000, for the purchase of services subject to the qualifications-based selection process in

the Mini-Brooks Act; provided that such threshold shall apply to a contract only if the City has
exercised an exemption to the Mini-Brooks Act, in writing, for a particular project pursuant to
G.S. 143-64.32. If the exemption is not authorized, the micro-purchase threshold shall be $0.

Section 13. Budget Officer — Special Authorization

A. The budget officer may transfer amounts between object-of-expenditures within a department without
limitation and without a report being requested.

B. The budget officer may transfer amounts of up to $10,000 between departments of the same fund with an
official report on such transfers at the next regular meeting of the City Council.

C. The budget officer may not transfer amounts between funds.

Section 14. Budget Ordinance Utilization

A. This ordinance shall be the basis of the financial plan for the City of Archdale during fiscal year 2023. The
budget officer shall administer the budget and ensure that the operating officials are provided guidance and
sufficient details to implement their appropriate portion of the budget.

B. The Finance Department shall establish and maintain all records which are in agreement with this ordinance
and the Local Government Budget and Fiscal Control Act of the State of North Carolina (Chapter 159 of
the General Statutes).

Section 15. Re-appropriation of Funds Encumbered in FY 2022

Operating funds encumbered in the financial records as of June 30, 2022, are hereby re-appropriated to Fiscal
Year 2023.

12



Section 16. Budget Implementation

Copies of this Budget Ordinance shall be furnished to the City Clerk, City Manager, and Finance Director for
their direction and implementation.

This the 24th day of May, 2022.

Lewis Dorsett, Mayor
ATTEST:

Susan. T. Swaim, City Clerk

13



BUDGET ORDINANCE BUSINESS LICENSE FEE SCHEDULES
FEE SCHEDULE A
INEraNt MEIChANT ......c.oeeeee ettt e e ee et et e e et e ee s e ee e s e e e ee e, $ 100.00
Peddler by fOOt (Per INGIVIAUAI) .......c..eveireeeieieeeceeeeeee e ee e e ee e eeeeee s eeeeseesessessssesseeeeee e s ete e e e e e $ 10.00
Peddler DY VENICIE (PEr VENICIE) «..vvveueeereueeeeiteeeeeieeeeeeeeeeeseeteeseeeeseeeesseessesseseseesesessee e eseeesseeeeeee e eeesns $ 25.00
License APPIICALION FEE ......c.cci ittt ee e e e s e e e et e e e e ee s e eeeeeeees e e $ 20.00

FEE SCHEDULE B - As determined by State Statute

BEET (Off PrEMISES) .vuiuveueirueeerieistitie st et et e eesteseeessaesesseee et e et eee e see e eeeeessesesseseseeseeemees s e seeseeeeseeseeseees $ 5.00
BEEI (0N PrEMISES) ...euviiuirieeieieietiite ettt ettt e ettt e e e et e eeeeaeeaseasees s eses e s e e e e ee e et s et e e ee e e $ 15.00
Malt Beverage WHOIESEIET ............cceieeuiereeeeeeeeeeee ettt et e s ee e e s eeene e ereeeees s ee e e $ 37.50
WINE (OFf PrEMISES) +..euvueueeeueririeaistesiiseietesteeeteseeste e seeseseeesse et st ee s et eseseeeeeeeeeeasasessasseseseseesees s eeees e seesss $ 10.00
WVINE (ON PIEMISES) ..cveuvireerirrrrsrteiesiesissstesaseresssaeesesseesesessee st eeeseseensanaseeseessssesesees e s eee e et st eee e ens $ 15.00
WINE WROIBSAIET .........oviceiiit ettt sttt n et e e ee e e eneeem e ee e e eess e $ 37.50

Each additional license of the same type to the same person is 110% of the basic license.

License year is May 1 through April 30.

14



BUDGET ORDINANCE PARKS AND RECREATION

CHILD CARE - AFTER SCHOOL AND SUMMER DAY CAMP

L= RN

Weekly Summer Day Camp
$10 nonrefundable deposit will be collected for each week of summer camp.
The deposit will be applied to the weekly cost of camp.
Early-Bird Summer Camp Registration on or before May 1 (inciudes T-shirt while supplies fast) .......
Summer Camp Registration on or after May 2 (inciudes T-shirt while supplies st} «...veveveserreseseesns.
LA FEO .ttt ettt et e e n e
Late pick up fee (per child) is $1.00 per minute after hours (one time 5 minute grace period)
City employees pay resident childcare fee.

R R

YOUTH ATHLETICS

Mighty Mites Basketball ...........cccceiieiiieuieieeeececeeeee et
HOOPSters Baskethall ..........ccooeoiuiiiiiieecc ettt e e ee e e e
Jammers Baskethall ..ot
LI = 2 1L OSSOSO

L L] =1 T OO
BIOTICD wvusessonssssmssosisusssnssss s 5545553 45 omsnnmvarassasasescrsomesssoms e dsmsasassssherses syt Sess s s ikeninis
i T .

RNARARANAALRNAAL

CO-Ed VOIBYDAIL ...ttt ettt ee s e s e s e s e s es e e e e se e,
SANA VOIIBYDAIL ..ottt et e e es s ee s et e s e ee e
AUIE KICKDAIL........coiiiiiie ettt es et eeee s e s e e e s e senees s e

ALL-STAR TOURNAMENT

Gate FEE — 18 AN OVET.......ieiiiieiee e e e
Gate FBE — 10-17 e e

15

10
40
10

RES.
35
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45
40
45
50
55
55
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40
40
25

NON-
RES.
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$ 30
$ 20
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RES.
55
65
65
60
65
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60
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BUDGET ORDINANCE PARKS AND RECREATION

FACILITY RENTAL CHARGES FOR PRIVATE EVENTS

RECREATION CENTER (per hour) NON-
RES. RES.
CONFErENECE ROOM ......cciiriiieirtesie ettt ee et s e et e e e e eeeaseseeneaseesessseeeeessees $ 25 $ 35
SMall ACHVItY RODM ...eieiiieie ettt ee et e e et e en s et eeeeeeee s e ee s e $ 35 $ 45
Large ACHVItY ROOM .......ouiirieirieciieiieste et et teeeee et et e e ene s see et emeae s $ 40 $ 50
GYMNASIUM ..ottt as sae et st e s e e e e e et e et eeaeeesesresnsanesseesesesnesenass $ 50 $ 60
Entire RECreation CENTEN .........ccceieiiceicecieee ettt ee e ee e sae e s e s e eeeeeeesnnneas $ 125 $ 155
Gymnasium and Small ActiVity ROOM.........cocouiuiieiiieeeeeeeeee et ee e e e ereener e eeeee s $ 70 $ 90
RECREATION CENTER HOLIDAYS & AFTER-HOURS RENTALS (per hour) * NON-
RES. RES.
CONFErENCE ROODM ..ottt sttt et s et e eeeee et eseeeseeeesseeeseemesessees s $ 40 $ 50
SMall ACHVIEY ROOIM ... et e e e et e e e e e e e e e ee e ses s e e $ 50 $ 60
Large ACHIVItY RODM ......cooiiiiiiciee ettt st e e e ee et see s e eeaseeseeeseeseesaeas $ 55 $ 65
GYMN@SIUM ...ttt ettt s st eeete e et s e eeseseeeesessessssessesesssesseseeeeesse s $ 65 $ 75
Entire RECreation CeNLEN .........coceiuiiiiieccee ettt e et e e e s e e e e e e eseeneeas $ 170 $ 200
Gymnasium and Small ACtiVity ROOM ........cccueuiiiuiiiiiiieeerceee e ee e e eee e $ 100 $ 120
* There will be a 2 hour minimum for holidays and after-hour rentals.
SHELTERS (per hour) NON-
RES. RES.
SMall PICNIC SNEIET ..ottt ee e et e e et e e e e eee e s e s $ 15 $ 25
Large PicniC SREIET ..ottt ee e e e e s e ene s $ 25 $ 35
Mini Picnic Shelter Near Gazeho ...........c.oo.cceivieeeeeeeeeeeeeeeeeee e e e s e e e e e eees e e ss e $ 10 $ 15
Two Mini Picnic Shelters in Playground Area.............ooceeceeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeeeens $ 20 $ 30
SENIOR CENTER (per hour) NON-
RES. RES.
Refundable Security DEpOSit * .........cccciuieiriicecce et eee e s et $ 50 $ 50
Senior Building — First fwo hours (MINIMUM) ........c.ccooeeiiiiirieeeeeeeeeeeeeeeeeeeeesesees e e $ 115 $ 135
Each additional hour after two hour MiNIMUML.........c.coeeeee e eeeee e eee e $ 20 $ 20

* Security deposits will be refunded 10 — 14 days after rental date.

PUBLIC/PRIVATE GROUP EVENT RENTALS

Event Application Fee (Non-refundable) .............ccouecemieiieeeniee e eeves e e $ 50
AREA RENTAL: NON-

RES. RES.
DiSC GOIf (PEF FOUNA) ...ttt ettt e e e e e et e e e se e et s aneeneeeeemenans $ 100 $ 120
Trail SYSIEM (2 NOUS) ....c.eiieeieeeieseece ettt ettt e e e e s e e st et e eeeneeressesees $ 100 $ 120
OTHER AREAS:

Same as hourly rental fees.
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BUDGET ORDINANCE PARKS AND RECREATION

ALL RENTAL APPLICATIONS ARE AVAILABLE THROUGH THE PARK.

OUTDOOR ATHLETIC FACILITY RENTALS (per hour)

RES.
BallfIRld ONY ...ttt sttt e e e e es e e s e e aeeeeee e $ 25
Ballfield W/LIGNES ...ttt st ee s et erearanese e $ 30
Sand Volleyball (Court #2 ONY) ........ccceivieierrieiricteeceeiee e eeee e eeeeeeeeeeeeeseee e esaseseessesans $ 20
OTHER RENTALS (per hour)
RES.
LeeCia LaX GazeDO ATEa......cccccioiriuiiece ettt e e e e e e st e s e se e $ 25
Old Trotter's Mill Stone Wall Ar€a.........cccueeueueiieiuiieieirieeeeeeeeeeeeeeeeeeeeeeeeeseesessesesesasenens $ 15
T-Ball FIEld AT ....ceeiiiiiece et ettt ettt eeeeesesee e s s seenseessesasas $ 25
Open Space Rentals (Old Plank Rd, Mose Drive, Old Tobacco Barn Lawns)...........eeveuevereeveeessonn. $ 25
TOURNAMENTS (per day)
BASEBALL/SOFTBALL
el =1L OO OOV
2 FBI cocoumsusscsmmmmmsumsmminsnninsan s smammmonsmsmsnssmermmsmos st s exvemsmnsenavsess enreces st 85y 58S oS S S O SR SRS
B FIBIA oottt ettt sttt et et s ae e e e e et e e et eneeeeen et ee et e rereeeseeeeeeaees
Additional Maintenance (Per FIEIA) .........c..ccoceueiieieireeceeee et eeeeeeeeeeees s seeas e e e e e s ses s
Tournament application fee (due 21 days in advance with application) .............cccoveeeereeeeeereeereeens.
RES.
DISC GOLF ...ttt sttt e et et e et eeseeaeeeeenaesestesenanaeesssesees $ 100
SAND VOLLEYBALL (BOth COUILS) ........cooeueiiieiieictcecececeece et eeeeee e ees s ee e $ 200

TENNIS COURT RESERVATION (per hour)

L= 001U 5

COMMUNITY EVENTS

FOURTH OF JULY VENDOR FEES - SPACE RENTAL
VO XV SPODE crnorsumssonscomsmessmmmn sansunssssssimins s isimenmsssmosommm - —————rs 5 SRR
TO' X 20" SPACE ...ttt ettt st et e ae et e e e eeeeeneee et et et eateaeeesens e e eeneeeee e e seeeese s
107X 30" SPACE ...ttt et st e et s e e et eeeen e et et ene et et eaeeneere e e et e eeeee e s ees s
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BUDGET ORDINANCE

PARKS AND RECREATION

FARMER’S MARKET *
Daily Rate

Full Market Bundle (per scheduled days)

* Fees are paid in advance, and they are non-refundable.

FIELD OF HONOR - MEMORIAL DAY

Half Market Bundle (per scheduled days) ............ccceeiecciieieeeeeeeeee e et eeeeee e s

AP

Memorial Flag SPONSOISHIP ..cc.icuiitiieieuiiecece ettt ee e e e e eeeaeee e s eeee s eeeseee et eeees $

OTHER
Vendor options and prices vary by event.

Special event admission prices vary by event.

Creekside Christmas vendor fee

18
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BUDGET ORDINANCE PLANNING AND ZONING

GENERAL FEES
General Rezoning/Processing & AAVEMISING ........c.cviueueuieeieeeiieireeeeeee e eeeeeeeeseeeeerseereeeessseeseesseseseees $ 500.00
Special Use/Conditional USe REZONING .........cueceiueuieiieeiiitcececeee ettt ee e e eee s eeeeeeeenssseeseseseeeaes $ 600.00
Miscellaneous Amendment to SU/CU PErMit ...........coooeuiieeieeeeeeeieeeeeeeeeeeeeeeeeeeeseeesesessssesesessssans $ 350.00
TEXE AMENAMENE ...ttt sttt e et eee e st et eaeeteeeemseeseeseesntesesaessesseeens $ 350.00
BOA — Variance, Special EXCEPtION OF APPEEI ........ccoueuieieeeeiiiieeeceeeeeeeee e eeeeee s eeeeee e esrereeeaneees $ 350.00
VoIUNLArY ANNEXALION ......ccoiiriieiiieinieee e er ettt se et e et e e et e e st ee e e ene e eeeeeensaessensseseeeaes $ 350.00
Voluntary Annexation With REZONING .........c.ouiuveiieiiieieeeeiee et eee e ee e e ereee e s e e ee e e seeeeee e $ 500.00
SHIEEE ClOSING ...uiviiiticiiciee st s et b e s et e r et e et e et e et eeneeeeneeensaeaeereaen $ 700.00
Land Use Plan AMENAMENE ...ttt ettt et et ste e eeen e ee s aae s seeeesessseeens $ 350.00

ZONING FEES

ZONING PEIMIL ...ttt et et ee et e st eeeeee et esneeseeeseeaneaseeseensaseseseesssees $ 40.00
Common SigNage Plan REVIEW .........c.ciiueieieuieiiceeticeeeeeeeeeee e st eeeeeeeeesesaeesssesssssessesasenessesssssssssnns $ 50.00
Thoroughfare Overlay Plan REVIEW ........cccocuioiouiiieiiiiiiicieeeeeee e et eee e e eeeeeeeseaesseasseseeessseaes $ 50.00
Certificate of OccupaNCy INSPECHON .......c.coveeeieuiiiiiicece e eee et e e st eese e et eeseeseseeemssseessessessees $ 50.00
Zoning Letter/Zoning ComMPlianCe PEIMIL .........cccueiiiieeieiececeee ettt e eeeeeeee s e ereesseeseseeaes $ 25.00
BUilding Demolition PeIMit.......c..ccc.ciiiiieiieciieiieececeeeteete ettt e e e e e e eeeeeeseeeeeeeree e eseesesseeseesseas $ 50.00
TRC (includes planning, stormwater & soil/erosion control reviews) (plus $15 per 1000 Sq. ft.) +..evveeeeeeeereeseeesreann. $ 500.00
Group Developments/PUDS (plus $15 Per 1000 SG. fl.) «..veveeveerereeereessereeesresseessssessssssssesssssssssssessssesses $ 500.00

SUBDIVISION FEES

TRC (includes planning, stormwater & soil/erosion control reviews) (pIUS $15 PEFI0) «..eveveeveeurereeueeressereerseressssseeon. $ 500.00
FIBY PIAE .o onevucsssunmsmomonssmasmnessnmess £955500000550855755558000um0 L0653 655 e s ea i s e s £ YR Gt $ 50.00
MINOT PIAt (DIUS $10 PEFI0) 1.veeueeeeeieriieeiiite ettt ee e e e e e eetesetesseeseseaeseesesanseeeseeeesesseeseee s e e e e e oo $ 50.00
EXCIUSION MEP ...ttt sttt sttt st e eeeae et e eeeeesaeaseaeasees e seesesssnessesenes e $ 25.00
ENGINEER REVIEW FEES
Water/Sewer EXtension REVIEW (PIUS $5 PEI 100 f1.) .v.veeeeeeeeeerereeersesssseeseeeeseeeesssesesssesseseeeseeeseesenes $ 100.00
DIVEWAY PEIMIL ..ottt st s a e s et e st e e e e e ee e e sneasenseasesseeessesesaeees $ 40.00
Soil and Erosion Control Review (greater than 1 acre and not requifing @ TRC) «....ceveeveeveevesrsevessesseresnssesesseas $ 200.00
ENFORCEMENT FEES
MOWING FBE ...ttt sttt e e et et e e e e et eneeseneeneasesseenenesseassaseas cost of service
Mowing ADMINISITALIVE FEE .....ccciuiiiiiie ettt ettt se e evete et een s ese e sessesses $ 150.00
Late Fee (if not paid within 30 days of billiNg date) ..........ve.eeeieerrisreeerseereseeeeseeseeesseresssesseseesessesssessessssesesaes $ 20.00
Lot Clean-Up FEE (PEr Man HOUF) ......c...couiueeiiieierieeeeeeeeeeeeeeeeeseessesssesasessssssseasseseeeeesssessseesseseeseee e $ 50.00
L= o 1 g T =T OO $ 176.00
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BUDGET ORDINANCE PLANNING AND ZONING

WIRELESS TELECOMMUNICATIONS FACILITIES

All fees are set amount/flat fees and must be paid to the City prior to the work being done for which the fee is paid.

City Application Fees:

New Tower or Support Structure Application & Staff ReVIEW/TRC ......ccooveueeeeeeeeereeeeainn
Eligible Facility Application & Staff REVIEW/TRC ........ccueeeveeeeereeeeeeeeeeeeeeeeeeerevseesereees s

1,500.00
500.00

“8H P

Expert Assistance Fees:

New Tower or Support Structure or Substantial Modification ............ccecoeeueeeeeeeeeeereseennn
Eligible Facility (any co-location or Non-Substantial Modification):
Technical Review and ANalySiS ........ccccoeeuiiiiiiiiiceececteeeee et ee s een e
DAS Nodes (up to 3 nodes may be submitted simultaneously as a single application,

$ 7,500.00
$

if attached to existing structures — per Node COSt) ..........ccovveereeeeeeeeeeeeeeeeereeenns $ 1,000.00
:

1,000.00

Expedited Review and Analysis (two-week turnaround).............cccceeceeeeeeerssevnenenn.. 2,500.00
Amendment Request (per requested amendment) ............cccoceeeveveeeeceeeeeeeeeesennn 500.00
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BUDGET ORDINANCE

SANITATION AND STORMWATER

Included on Utility Bill

GARBAGE COLLECTION

Weekly Trash Pick-Up (Monthly per cart charge) .....oc.oeeeeveeveereeseesannns

RECYCLING COLLECTION

Bi-Weekly Recyclables Pick-Up (Monthly per cart charge) ....................

STORMWATER

MULCH SALES

Resident (In-City Utility Customer)..........ccovevevveecceiceececeeeeee.

Available by appointment only.
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BUDGET ORDINANCE WATER AND SEWER

WATER AND SEWER RATES

WATER SEWER

First 2000 gal. With UP t0 1" MELET ....cucueieeieeeececeeeeeee et ee e $17.02 $ 20.58
First 2000 gal. With 1 Y2 MELEr ......cucueeeeeieeceetce et $ 2444 $§ 2570
First 2000 gal. With 2" MELET ........ocvieeiieeceeeeeeee et ee e e ee e $ 3868 $ 41.16
First 2000 gal. With 3" MELET ........oveieeeeeeeeeceeeeeeee et e e e e $ 6698 $ 70.72
First 2000 gal. With 4" MELET .........ccouiieeeieeeeeeeeeeeee e eee e e e e $101.52 $ 107.89
First 2000 gal. With 6" MELEr .........c.ccceeeieeeece e $193.35 $ 205.82
Irrigation/Pool Meters (includes 2000 gal. MiNIMUM) ... veeveeeeeeeeseeeeeeeseeres e eeeeeeees e $ 17.02

Each 1000 gal. above 2000 gal. MiNIMUM ......cccecoiuiieeieeeee e s e e $ 511 § 7.69
System Emergency Connection per 1000 gal. (no minimum) .........cccceeveeevvevneene.. $ 511

Consumers receiving service outside of the city limits will be charged double rates.
Rate change is effective starting with utility bill due September 20.

TOTAL MINIMUM BILL

INSIDE OUTSIDE
WALET & SEWET ...ttt e e e e et e e e e e et e e e e e e et et e e e e e e e e $ 3760 $ 7520

FLAT RATE SEWER

RESIAENUAN .vsumisssessmssmsumsuimmossvnesmssssissusnesisiimmenanssanassonenss sessnersamsmmssostssssersrst erssssssiss $ 4339 $ 86.78
COMMEICIAL ...ttt ettt sttt et st eee e e e neae e e e e sesesenaes $ 5062 $ 101.24
OTHER FEES
Application Processing Fee (Per PrOPEIY) ........ccceiueeeeeeereeeeeeeeeeeeeeerereeeseeeeeeeseeees s $ 25.00
LALE FBE ...t sttt ettt e e e et et e enaeeer et eeens $ 10.00
NONPAYMENT FEO.......citiieirieee ettt et sttt e et e e e et e e seerasseeeeseene $ 50.00
Returned Check, Draft or Other PAyment.............c.cceeveueieeereeeeeeeeeeeeeeee e eeeeseseeersesee e eesens $ 25.00
Meter Calibration (waived if meter is malfunctioning) ..............ccoeueeeeeeeeeeeeeee oo eesenn, $ 2500
Hydrant Water (per 1,000 alloNS) .......cccc.eeuieeeireeeciceeeceeeeeeeeeseeeseeeeeeeesseseseseesee e serese e $ 7.69
[BT=T oot ] {o] s/ 1 1= (=Y TSRO $ 150.00
Daily reNtal fEE .......ceeeee ettt ettt et et e $ 1.00
DEPOSIt fOr 3" MELET .......oceeiie et ettt et e e e st e ee e e ee e e $1,000.00
Daily reNtal FE ..ottt et e e e $ 3.00
Trash/Recycling Absent Cart FEE (PEF CAM) ......ueeveeeeeeeeeeeeeeeeeeeeeeeeeeee e e ee e eeees s s $ 75.00
Sprinkler Re-iNStallation FEE ..........ciecrciieeicectceeece ettt eeer et eees e s e seseeas $ 100.00

* Utility System: Phone payments will be charged a fee by a third-party provider based on a percentage of the
transaction.
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BUDGET ORDINANCE WATER AND SEWER

TAP FEES
WATER:
L L o $ 930.00
LAIGEE SIZES ...ttt ettt ettt et ettt ee e e eee e ee et e ereeneeeeeeesee e e cost + 15%
SEWER:
A7 TED sucevsssousssussssssnssssssinsiassansi shormen remsssnes asess sasassnsmrssssversassmsses s s4ssrtsEessse oS o b et sy samss (o as $1,400.00
LAIGET SIZES .....ocueieriiecree ittt st ee et et et e e et e e e e ees e et ete s e e e e e et s e ee s cost + 15%

................................ cost+ 15%

UTILITY CONNECTION FEES

WATER SEWER

Single Family Residential (%" Meter) 1 ERU (Equivalent Residential Unit) ................... $ 610.00 $ 280.00
All Other based on ERU

Note: 1 ERU = 256GD water; 283GD wastewater

EQUIPMENT CHARGES
MELEE ...ttt sttt e et e e ee e e e e e e eneerens at cost - subject to change
TrANSIMIIEE .oicimiasiosmsmsissimsmmisiimirmmemismmenammasanssassess sonsesassmbmmn s resenensss conssassren at cost - subject to change
PAYMENT APPLICATIONS

The utility bill includes charges for garbage, recycling, stormwater and water and sewer services. A customer's
payment will be applied to the bill in the following order:

1)
2)

4)

Payment plan agreements

Late charges, nonpayment fees, application fees, convenience fees, and returned check fees
Past due amounts in the same order as shown below

Garbage and recycling service

Stormwater fees

Sewer service

Water service

COLLECTION AND ENFORCEMENT OF UTILITY FEES

All utility fees are charged within the contractual agreement under which the City agrees to provide utility
services and the customer agrees to make timely payments for services received. The City enforces the
collection of these fees by involuntary disconnection of services followed by civil debt collection procedures.
The City of Archdale opts out of the criminal enforcement remedy afforded by G.S. 14-4 for collection of utility
fees. Tampering is considered a criminal act and G.S.14-151 applies.
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BUDGET ORDINANCE

AUTHORIZED POSITIONS

ADMINISTRATION

City MANAGET .......ccviiiieiererere ettt a et e eeeensneean
Assistant City Manager .........ccccueeueeiecieeie ettt eeee e
L01] R ][ R

IT & COMMUNICATIONS

I (=T o) SRR

FINANCE

FiNANCE DIFECIOT ......couiiieieirtee ettt s e
Deputy FINance OffiCer ........ccuiiiviiiireieececececcteeceeee et
Accounting Technician Il............c.cciuiieieeeeeeeeeeeeeeee e ee s
Accounting TeChNICIAN | ........cccuieuiiiiiieiceee e e e e e

BUILDING

Records and Evidence Specialist ...........ccoooevveieeieeeeieeeeeeseeeeeeseeeses
TelecommuNICator TTAINET .......ccieeireiereeeeeeeeeeeeeeeeeeereeeeeereeesssresesseeas
TeleCOMMUNICALOT .......cccueiiiie ittt e e e e et e e e e et s e

PLANNING & ZONING

Planning Dir€CION............cueoueieeeeeecesecee et eeeete e e ene e en s
Planning AdminiStrator ...t e
Planning TeChNICIAN ...........covuiiuieiieccei e eeeeanan

STREET

24

FY
2022-23

Dm0 OO WA AN - NN - K Q. G QI § R QR I G §

-_—



BUDGET ORDINANCE AUTHORIZED POSITIONS

FY
2022-23

PARKS & RECREATION
Parks & RECreation DIFECIOT .......cvcueeiuieee ettt e ee s e e e e r e s s s e ee s
Recreation Program LEAAET ........c.cciiiciiriececceeetc ettt e e eaeev et e eeane s sseee s s
Marketing & EVents CoordiNator ............c.ccueeciuiieeeiiiieieeeee e e ees e e e e e e eesees e eeeee e
Athletic Program LEAAET .........c.eoceiuieiececcceceeeee et eeeee e e e e e st e eee e eeeesess s eesesseseeseeseee e

= A A

WATER & SEWER
CUSIOMEr SEMVICE LEAT ...ttt e et e s ensee s e eeeesaens
Account/Billing COOTAINALON..........ccciiieceeceiiiceecce e et et eee e et e e e e eeane e e et eeeese s e s eeesseeenns
Customer Service RepreSentatiVe ...........cccuccceceeeieeiecceececeseet st eee e es e e eneseeree e se e
Public WOrks Sewer SyStem SUPEIVISOT ..........c.ccvieiiuiiueeieeeeeeeeeeeeeeeeeeeeeeseseesessessenseseessse e
Public Works Water SyStem SUPEIVISOT .........cccoeuiueieiiieeceeeeeereeeeeeeeeeeeeeseeeeeeeessseeeseeenesens
Public Works TEChNICIAN [l ........cccoviuiuieieticiceeeeeecteste et eeave e e en e s
Public WOrks TECHNICIAN | ......cccoiiiiiieiieececeeeeeee ettt eeeee s e e e e

¥ QU NS G N QL G 3

STORMWATER

Program MaNAGET ............ccceririreeieeie et tebe s ss e et eeeteseeenaeees e eeeeseeseeesassensesenesanns
Public WOrks TECHNICIAN | ...c..cuoiieeiiieie ettt ese s e e e 2

-
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BUDGET ORDINANCE

ASSIGNMENT OF CLASSES TO GRADES

Non-Exempt Pay Scale

| GRADE CLASSIFICATION | MINIMUM | MIDPOINT | MAXIMUM |

11 FACILITIES AND GROUNDS TECHNICIAN I $31,200 $36,705 $42,210
PUBLIC WORKS TECHNICIAN I

12 FACILITIES AND GROUNDS TECHNICIAN II $31,200 $37,760 $44,321
PUBLIC WORKS TECHNICIAN II

13 CUSTOMER SERVICE REPRESENTATIVE $31,200 $39,000 $46,800
FACILITIES AND GROUNDS TECHNICIAN IIT
PUBLIC WORKS TECHNICIAN III

14 ADMINISTRATIVE COORDINATOR $32,902 $41,616 $50,330
TELECOMMUNICATOR

15 ACCOUNT BILLING AND TRAINING COORDINATOR $34,547 $43,697 $52,847
ATHLETIC ASSISTANT
TELECOMMUNICATOR II

16 CUSTOMER SERVICE REPRESENTATIVE LEAD $36,274 $45,882 $55,489
POLICE RECORDS AND EVIDENCE SPECIALIST
TELECOMMUNICATOR TRAINER

17 POLICE OFFICER I $38,088 $48.176 $58,263

18 ATHLETIC PROGRAM LEADER $39,992 $50,584 $61,176
MARKETING & EVENTS COORDINATOR
POLICE OFFICER II
RECREATION PROGRAM LEADER

19 PLANNING TECHNICIAN $41,992 $53,114 $64,235
PUBLIC WORKS SEWER SYSTEM SUPERVISOR
PUBLIC WORKS SUPERVISOR
PUBLIC WORKS WATER SYSTEM SUPERVISOR

20 IT SPECIALIST $44,092 $55,769 $67,447
MASTER POLICE OFFICER

21 ACCOUNTING TECHNICIAN I $46,296 $58,558 $70,819
PLANNING ADMINISTRATOR

22 ACCOUNTANT $48,611 $61,486 $74,360
ACCOUNTING TECHNICIAN II
CITY CLERK

23 IT NETWORK ADMINISTRATOR $51,041 $64,560 $78,078
POLICE LIEUTENANT

24 NOT ASSIGNED $53,594 $67,788 $81,982

25 NOT ASSIGNED $56,273 $71,177 $86,081

26



BUDGET ORDINANCE ASSIGNMENT OF CLASSES TO GRADES

Exempt Pay Scale

CLASS GRADE MINIMUM MIDPOINT MAXIMUM—|

Not assigned 201 45,652 62,286 74,490
Not assigned 202 48,391 63,675 78,959

Facilities & Grounds Director 203 51,295 67,496 83,697

Stormwater Program Manager 203 51,295 67,496 83,697

Not assigned 204 54,372 71,545 88,718

Deputy Finance Officer 205 57,635 75,838 94,041

Parks & Recreation Director 206 61,093 80,388 99,684
Planning Director 206 61,093 80,388 99,684
Police Captain 206 61,093 80,388 99,684
Public Works Director 206 61,093 80,388 99,684

Human Resources Director 206 61,093 80,388 99,684
Not assigned 207 64,758 85,212 105,665
Not assigned 208 68,644 90,324 112,005
I.T. Director 209 72,762 95,744 118,725
Not assigned 210 77,128 101,488 125,849
Finance Director 211 81,756 107,578 133,400
Police Chief 211 81,756 107,578 133,400
Assistant City Manager 212 86,661 114,032 141,404
Not assigned 213 91,861 120,874 149,888
Not assigned 214 97,372 128,127 158,881
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